
Board Meeting Minutes
MPACT General Meeting

Mountainside High School
9/11/2024, 7:00 PM

Meeting, 7:00 PM

Meeting was called to order by Lori Thune at 7:07 PM; minutes recorded by Benedicte Balcher

In Attendance: Lori Thune, Alia Hedges, Cindi Gauthier, Ahad Aziz, Teresa Boatright, Bénédicte Balcher.
Karen McCarthy, Lisa-Marie Hunt

● Motion to approve the minutes from the May general meeting:
Motion made by Erin MIls, second by Lisa-Marie Hunt.
Motion approved

President’s Report - Lori Thune
● We need a VP at large specifically to handle Scholarship and also needs another person to

support the marketing team

Principal’s report - Natalie Labossiere
● Cell Phone policy is going good. Harder on the 9th graders.
● Weekly Mav Express
● New Theater director
● Universal screener for Math, literacy and SEL, big shift in how the district operates
● Mav time: students will select which teacher they want to see and request appointment. It will be

twice a month instead of extended.
● First year we have to hold a lottery for parking for junior students.

Treasurer’s report - Ahad Aziz
● Budget presentation

VP Fundraising - Cindi Gauthier
● WInter market, 12/7, artisan and local vendor
● Also adding a spring market
● Dining for dollars, first one tomorrow, next 9/24 at Joe’s Burger

VP Concessions - Karen McCarthy
● Open for all home games. Football, volleyball and soccer



VP Merchandising - Alia Hedges
● Online store is open
● Selling at all the football games

VP Marketing - Teresa Boatright
● Follow us on instagram
● See our info on the Mav express too

VP volunteer Coordinator - Lisa-Marie Hunt
● New system: 661 New volunteer signed up
● You have to sign up in the new system to be allowed to volunteer.

Grad night - Ron Lei
● Venue has been selected
● First parent meeting last night was well attended
● Bingo event in October
● Working on fundraising

Meeting adjourned 7:25pm
Next meeting 11/20/24


